
R U N N I N G  Y O U R  D ATA  C E N T E R 
S H O U L D N ’ T  B E  A N  O B S TA C L E

Managing a modern data center has 
become increasingly difficult to sustain. 
Environments are distributed across 
on-premises and cloud. Workloads shift, 
demand is unpredictable.

Most environments were not designed to 
operate this way. Infrastructure is 
overprovisioned to avoid risk. Resources 
sit underutilized. Teams waste hours 
managing tools, vendors, and capacity.

The result is more than just operational 
strain. It’s a data center that consumes 
time, budget, and attention without 
delivering consistent value.

P AY  F O R  W H AT  Y O U  U S E .  O P E R AT E 
W I T H  P R E C I S I O N .

A consumption-based model replaces 
fixed-capacity infrastructure with a 
scalable pool of compute, storage, and 
network resources. Capacity is deployed 
ahead of demand and adjusted based on 
real-time workload requirements.

Usage is metered at a granular level and 
billed based on actual consumption, 
rather than provisioned capacity.

Automation handles provisioning, scaling, 
patching, and lifecycle updates, allowing 
the environment to operate as one 
continuous system rather than a set of 
discrete components.

•	 Metered usage based on real 
consumption, not installed capacity 

•	 Pre-provisioned buffer capacity to absorb 
demand spikes without overbuilding 

•	 Automated provisioning and scaling 
aligned to workload requirements 

•	 Integrated lifecycle management 
including patching, updates, and 
hardware refresh 

•	 Unified visibility into performance and 
capacity across compute, storage, 
networking, and hybrid cloud

 
Scale without overcommitting. 
Operate without complexity. Pay 
only for what you need.

D E L I V E R E D  A N D  O P E R AT E D  A S  A 
M A N A G E D  S E R V I C E

A consumption platform provides the 
infrastructure. The operating model 
determines whether it delivers value.

Instead of managing capacity, 
interpreting usage data, and 
coordinating across vendors, your 
environment is actively operated by 
human-backed AIOps on your behalf.

•	 Monitor utilization trends and adjust 
capacity thresholds to prevent over- or 
under-provisioning

•	 Rebalance workloads across on-premises 
and cloud environments based on 
performance and demand

•	 Identify and reclaim underutilized 
resources such as idle or oversized 
virtual machines

•	 Coordinate patching, firmware updates, 
and hardware lifecycle events 
across vendors 

•	 Act on consumption data to optimize 
cost, performance, and capacity in 
real time 

X E R O X  I T  S O L U T I O N SThe Data Center, 
Delivered as a Service.
Transform your data center with a consumption 
based model that aligns cost to usage, improves 
utilization, and strengthens operational control.



From Consumption Model to Continuous Optimization
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Xerox IT Solutions: Proven expertise delivered with  
a frictionless client experience. 

Find out more at: https://www.xerox.com/itsolutions.

S TA R T  W I T H  I N S I G H T,  
N O T  C O M M I T M E N T

Before changing your infrastructure, 
understand how it is being used today.

Our Virtual Server Assessment provides 
a detailed analysis of your current 
environment to identify opportunities for 
capacity, performance, and cost 
optimization. This includes:

•	 Analytics of utilization across compute, 
storage, and virtual environments

•	 Flagging of idle, oversized, and 
underutilized resources 

•	 Evaluation of workload performance 
and placement

•	 Actionable recommendations based on 
real-world usage data 

 
You gain a clear, data-backed 
understanding of your environment and a 
practical path forward. Start with insight. 
Then decide what comes next.

Advise

Analyze workload characteristics, 
utilization patterns, and dependencies 
to define capacity requirements and 
placement strategy.

Enable

Deploy platforms such as HPE 
GreenLake, Dell APEX, and Lenovo 
TruScale with integrated metering 
and automation.

Support

Provide 24/7 monitoring, incident 
response, and environment 
management, including vendor 
coordination and issue resolution.

Optimize

Continuously adjust capacity, 
rebalance workloads, and 
implement changes based on usage 
data and performance trends.

Trusted Advisory at Every Step of the IT Cycle

90%
Trigger Capacity

Variable Capacity - 20%
Incremental price, based on utilization

Reserved Capacity - 80%
Minimum commitment

Flexible, Consumption-Based Models That Scale

ACTUAL USAGE

Beyond Trigger Capacity
=

Plan to Expand
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